annual report

a solid foundation + big transitions

The CARE Codlition has been serving
our community for 15 years, working to
prevent substance misuse and support
recovery with significant success in an
ever-changing environment. In 2025,
we have deepened relationships,
expanded services, and laid the
groundwork for future success.

Every strong coalition is built on a few
key ingredients: dedicated people,
meaningful partnerships, and effective
programs, and CARE continues to
embody all of these.

Our staff have been central to our
success. Project Coordinators Celia
Richmond and Jermois Morris have led
our prevention efforts, supported youth
resilience initiatives, and expanded
community skills and knowledge

to respond to the substance use

crisis. Our Jail-Based Treatment and
Reentry Program staff—Behavioral
Health Clinician Ayla Whitmire,
Reentry Specialist Becky Owen, and
Peer Support Specialist Ron Davis—
have continued impacting the lives

of our incarcerated population
through counseling, peer support,

and connection to resources as they
reenter our community.
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CARE'’s Program Director Kristen
Gentry has guided the coalition
through significant growth by
securing critical grant funding and
strengthening our programs through
exceptional leadership and strategic
planning. It's been a privilege to
witness Kristen's growth as she
served as director for 6 years and

an employee for nearly a decade,
becoming a leader widely respected
across our community. As Kristen
transitions into a new role with
another organization, we wish her
every success. She has laid a strong
foundation for CARE and challenged
us to continue building on these
achievements—a challenge that we
readily accept.

Our relationships are equally
important. CARE collaborates

with more than 40 nonprofit and
government entities, along with
committed individuals, all working
toward our shared goals. Through our
work and collaborations, CARE has
earned a reputation as one of the
most knowledgeable and respected
coalitions in our county dedicated
to substance use prevention and
recovery.
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Among our many accomplishments
this year, a few stand out. First, CARE
was one of only 13 organizations
nationwide, and the only county in
North Caroling, to receive the 4-year
SAMHSA STOP Act grant totaling
$240,000 that will support underage
drinking prevention. Second, we
continued expanding workforce
capacity by sponsoring two additional
Peer Support Specialist (PSS) training
courses, resulting in 11 newly trained
Transylvania locals. Third, our Jail-
Based Treatment and Reentry Program
expanded its scope by adding a

PSS to provide warm handoffs and
ongoing support for folks reentering
our community or seeking treatment
following release. You can read more
about these and other successes
throughout this report.

Observing the growth of our staff,
partners, and the many relationships
that make this work possible has

been one of my greatest pleasures
over the past decade with the CARE
Codlition, including 6 years as Chair of
the Board. | invite any of you reading
this who have not yet been involved to
consider joining us in this important
effort.

Steve C. Pulliam, Chair
CARE Coalition Executive Board



funding updates
PREVENTION

Our 10th and final year of Drug-Free
Communities funding ended in January 2025.
This support enabled CARE to establish a
solid foundation for primary substance use
prevention, strengthen youth protective
factors, and improve parental awareness.

In fall 2025, CARE was awarded a SAMHSA
underage drinking prevention grant—Sober
Truth on Preventing Underage Drinking
(STOP). This multi-year project funded through
September 2029, provides $60,000 per year to
strengthen parent and community education,
reduce underage access to alcohol, and
expand efforts that build youth resilience.

CARE continues to collaborate with county
leadership and Transylvania Public Health to
identify sustainable funding streams to support
and expand additional prevention initiatives.

OPIOID SETTLEMENT

CARE’s grant from Dogwood Health Trust
to support the development of Transylvania
County’s opioid response strategic plan,
concluded in December 2025.

Transylvania County Commissioners allocated
opioid settlement funding through June 2028
to support a half-time Opioid Response
Coordinator position, which is responsible for
advancing strategic plan priorities through
partnerships, funding, and collaboration.

Transylvania Public Health and county
leadership are working on strategies to staff
these responsibilities while maintaining key
partnerships and collaborative efforts, and
moving forward with implementation of

recommendations from the county’s opioid
response strategic plan.
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accomplishments

These are some highlights of CARE’s work, made possible
by the collaborative efforts of our 40+ coalition partners.

Expanding access to Narcan remained a key priority in
2025. Through a partnership with Blue Ridge Health, a
Narcan distribution box was installed in the Transylvania
County Community Services Building in April, making this
life-saving medication free and easily accessible to the
public. More than 140 Narcan kits were distributed from
this box in 2025. In addition, CARE staff continued to
strengthen community overdose response by providing
Narcan training to local agencies and partners,
distributing over 60 additional kits through community
presentations and outreach events.

Our jail-based treatment and reentry program continued
to support detainees in addressing substance use and
mental health challenges while preparing for successful
reentry into the community. Since fall 2024, 9 participants
have completed rehabilitation programs, with many now
pursuing Peer Support Specialist training. New in 2025,

our jail-based staff launched a Christmas Program that
provided festive street clothing and props for participants
to create Christmas cards to send home to their loved
ones—an effort to support connection and resilience.

Prevention efforts also remained central to CARE’s work.
In 2025, we delivered evidence-based substance use
prevention programs to more than 600 Transylvania
County youth both at school and through after-school
programs to build skills, resilience, and healthy decision-
making. Additionally, CARE developed a comprehensive
report on local smoke shops that informed stakeholders
and policymakers, contributing to local policy changes
designed to protect youth.

CARE said farewell to
Program Director Kristen
Gentry in December 2025.

We appreciate her years of
leadership and service and
wish her all the best!




A thriving Transylvania County
supported by programs and services

that reduce substance misuse

our vision:

project updates

Partnered with Sunrise Community for Recovery and Wellness, AHBacon
Recovery Resources, and Love and Respect Community for Recovery and
Wellness to host 2 Peer Support Specialist (PSS) trainings in Transylvania
County, training 11 local and 11 regional individuals.

Partnered with Love and Respect Community for Recovery and Wellness
to deliver 3 community presentations of “Recovering as a Family: Facing
Addiction Together”

Partnered with Transylvania County Schools to collect data on youth
behavioral health and substance use.

Sponsored 3 Behavioral Health Corner articles in the Transylvania Times.
These articles aim to address cutting-edge topics in behavioral health,
with a particular focus on substance misuse.

In partnership with RHA Prevention Services and The Cindy Platt Boys and
Girls Club of Transylvania County, delivered “Project Alert” and “All Stars”
evidence-based prevention programs to 32 and 71 youth respectively.

Hosted the annual Opioid Settlement Community Meeting to provide
updates on progress, next steps, and insights from regional programs
working on similar strategies.

Sponsored a billboard to promote safe disposal of unused and expired
medications in partnership with local law enforcement agencies.

Provided best-practice retailer education to staff of local businesses.

Hosted a youth focus group on underage drinking to inform our STOP
project logic model and action plan.

In partnership with RHA Prevention Services, distributed 1,470 bottle locks
and 763 cabinet locks to community members through Transylvania
County's ABC stores.

Educated parents via social media and community events on how to talk
to their kids about alcohol and underage drinking.

Distributed 231 lockboxes and 193 disposal bags to community
members and partner organizations.

Distributed 148 Narcan kits to community members via distribution box
and 65 kits with administration training to local gas stations, community
organizations, and restaurants.

Contracted with Love and Respect Community for Recovery and Wellness
to provide peer support services in the detention center and as a bridge
to reentering the community.

Since fall 2024, 9 participants of the jail-based treatment and reentry
program have graduated from a rehab program, many of whom are
now working towards peer support specialist certification.

Delivered the “Catch My Breath”
and “You & Me, Together Vape-
Free” curriculua to 500+ students at
Transylvania County Schools middle
and elementary schools.

Sponsored the installation of vape
drop boxes in all 3 Transylvania
County high schools.

Developed comprehensive report
on all local smoke shops and shared
with local officials, leading to local
policy changes that protect youth.

Continued partnerships with

TC STRONG and SparkPoit to host
the Voice of the Students youth
coalition, focusing on building
resilience and increasing protective
factors.

Partnered with TC STRONG to host
“Engaging Youth Better Together”
training delivered by Youth to Youth
International to equip youth-serving
adults with tools to better connect
with and engage the youth they
serve. Over 50 community and
regional partners attended.

2025 BY THE
NUMBERS

318,256 media impressions

4,653 total hours of service

1,670 people served

$562,000 operating budget

$300,000 in-kind support
from community partners



about the coadlition

The CARE Codlition of Transylvania County works to change community norms,
reduce access and availability of drugs and alcohol, promote recovery, and
reduce harm. The coalition convenes interested community members, facilitates
collaboration, and coordinates efforts between coalition members and existing
local resources. Supported by paid staff, coalition membership includes
representatives from community sectors including healthcare, law enforcement,
social services, education, faith, and business, as well as parents, people in
recovery, and other concerned citizens.

The “real work” of the coalition is done in project teams that focus on access
to care and services, policy and enforcement, community outreach, and
education. These project teams focus on implementing evidence-based
strategies to raise awareness of substance misuse, build protective factors for
youth, and change policies and environments in Transylvania County.

In 2025, CARE was funded through 3 federal grants: the Sober Truth on
Preventing Underage Drinking (STOP) Act Grant administered by the

Substance Abuse and Mental Health Services Administration (SAMHSA), the
Comprehensive Opioid Stimulant and Substance Use Program (COSSUP)
through the Bureau of Justice Assistance, and the Drug-Free Communities grant
administered by the Center for Disease Control and Prevention (CDC) which
concluded in January 2025. Additional funds are provided by Transylvania
County’s opioid settlement funding and health department support for
prevention staffing. The Brevard ABC Board also provides funds to support youth
and family outreach. The value of in-kind support from our community partners
and volunteers is valued at over $300,000 annually.Transylvania Public Health
serves as the coalition’s fiscal agent.

+ Chairman: Steve Pulliam, Rotary International (civic/volunteer organization)
* Vice-Chair: Jim Hardy (community/volunteer representative)

« Interim Secretary: Tara Rybka, Transylvania Public Health (local government)

« Joe Cohen, emergency physician (healthcare)

« Charlotte Davis, CONNECT (youth/family support services)
« Nicole Essenberg, Blue Ridge Health (peer support services)
« Beth Ford, TC STRONG (youth-serving organization)

+ Tom Jordan, Brevard Police Department (law enforcement)
* Julie Queen, Transylvania County Schools (education)

GET INVOLVED!

e Attend a CARE Codlition meeting
Second Wednesday of each month, 1:00pm
Email carecoalition@tconc.org to receive
a link to join the meeting on Zoom

(828) 884-1750

106 East Morgan Street
Suite 105

Brevard, NC 28712
Subscribe to our mailing list carecoalition@tconc.org

Email carecoalition@tconc.org www.transylvaniacares.org

0 @transylvaniacare

@ tron;y_lvonlocore_
coalition

Learn more about the coalition online
Visit www.transylvaniacares.org

Join one of CARE’s project teams
Contact us for dates, times, and more info

¥ tccarecoalition

Blue Ridge Community College

Blue Ridge Health

Brevard ABC Board

Brevard City Council

Brevard College

Brevard First United Methodist Church
Brevard Police Department

Brevard/Transylvania Chamber of
Commerce

The Children’s Center of Transylvania
County

Cindy Platt Boys & Girls Club

Co-Ed Cinema

CONNECT

The Cove

Dogwood Health Trust

El Centro

The Family Place

Get Set Transylvania

Gordon Family Pharmacy

The Haven of Transylvania County
Hope Coalition

Henderson County Health Department
Justice Ministry at St Philips Episcopal
Church

Juvenile Crime Prevention Council

Love & Respect Community for Recovery
and Wellness

Lutheran Church of the Good Shepherd
The Mediation Center

Mountain Area Health Education Center
(MAHEC)

Mountain Sun Community School
MountainWise

Operation Gateway

Pisgah Health Foundation

RHA Prevention Resource Centers
Roundtable

Rise & Shine/Neighbors in Ministry
SAFE, Inc. of Transylvania County
Sharing House

SparkPoint

Sunrise Community for Recovery and
Wellness

Town of Rosman
TC STRONG
Transylvania County Administration

Transylvania County Department of Social
Services

Transylvania County EMS
Transylvania County Library
Transylvania County Parks and Recreation
THReCon

Transylvania County Schools
Transylvania County Sheriff's Office
Transylvania Narcotics Task Force
Transylvania Public Health
Transylvania Regional Hospital

The Transylvania Times

TREND 2.0

VAYA Health

Voices of Affrilachia

WSQL Radio



